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Typically, CVG programs will deliver large tangible
improvements within a 3-6 month timeframe. Recent client
engagements have delivered:

30%+ Reduction in AR and Interest Costs

25%+ Reduction in Operating Costs

98%+ Customer Retention

Quotes

“The Customer Value Group offered a hands-on approach, whilst guaranteeing the availability of the necessary full-time external resources, especially at
the beginning of the change process” ~ Credit Director and Project Manager

“A number of things surprised and impressed us about The Customer Value Group way of working. They had the courage to tell our management facts
that they did not necessarily want to hear. They created KPIs that were simple, but important, and were easy-to-implement improvements over our
traditional measurements. The implementation of The Customer Value Group software has greatly supported best practice processes, contributing to the
achievement of improved Working Capital” ~ Chief Financial Officer, Global Technology Company



